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With the opening of the global economy, more and more companies are choosing
to invest in overseas projects, which creates some opportunities for the development
of those enterprises. However it makes some problems for the management of these
projects by the government. How to manage these overseas investment projects by the
scientific and standardized way becomes one of the main issues which need the
solution from the government. It is the only method to solve it that complete the
management of overseas investment projects by computer applications. It can not only
realize how to share the information, but also improve the efficiency and the standard
for working processes.
This dissertation is developed by the serious research on a city overseas
investment project management, the advanced modern software engineering and the
project management theory. The main work completed in the following three areas:
First, a city of overseas investment project management services such as in-depth
and comprehensive research on the findings made very detailed analytical work,
organize, analyze in detail the actual demand for the latter part of the system design
and lay a solid foundation;
Second, according to the actual demand of a city management business overseas
investment projects, that is to design the whole system architecture, module and
database;
Third, it is to achieve the main function of the whole overseas investment project
management system.
To build the overseas investment project management system, it can optimize
enterprise investment project management processes, and improve construction
management mechanism, improve project quality and progress, reduce construction
costs, provide an important basis for the control and decision-making and investment
projects Guarantee. Throughout the project report, project filing, project changes,
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